Agenda

The Cruising Club of America
Fall Meeting of Members
Semiahmoo Resort, Blaine WA
Friday, September 19, 2025 15:00 Pacific Time
San Juan Ballroom
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Call meeting to order
Quorum (need 100)

Commodore’s Welcome

Approval of Minutes (Annual Meeting 3/07/025)

Report of the Commodore
Report of the Vice Commodore

Report of the Treasurer
Report of the Secretary
Report of the Historian
Report of Fleet Surgeon
Report of Fleet Captain

Jay Gowell

Pat Montgomery/Michael Moradzadeh
Jay Gowell

Jay Gowell

Jay Gowell

Chace Anderson
Kathleen O’Donnell
Pat Montgomery
Douglas D. Adkins
Jeffery S. Wisch M.D.
Ernie Godshalk

Reports of the Rear Commodores & Post Captains (Written reports are provided separately)

a. Bermuda Somers Kempe

b. Bras D’Or William B. Greenwood I1I
c. Boston Nick Orem

d. Buzzards Bay Raymond J. Cullum

e. Gulf of Maine Barney Baker

f. Narragansett Bay Ned Jones

g. Chesapeake John Devlin

h. Essex Gretchen Biemesderfer
i. Florida Clint Bush III

j. Great Lakes Peter Balasubramanian
k. New York Peter Becker

. Pacific Northwest Doug Adkins

m. San Francisco Chuck Hawley

B

Southern California

James A. Eddy
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13. Committee Reports (Written reports are provided separately)
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Archives

Awards

Bermuda Race Foundation
BROC

Bonnell Cove Foundation
Charts and Guides
Communications

Cruise Resources
Environment of the Sea

Events

k. Financial Affairs
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bb.

CC.
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. Guest Moorings

Investment

InterClub Relations
Long Range Planning
Medical Advisory
Membership
Nominating Committee
Next Watch
Publications

Quartermaster

. Safety and Seamanship

Technical

Trophy

Voyages

Waypoints

Web

West Coast Working Group

dd. Yearbook

14. Cruises

2026

a.

Grenadines
Newport Bermuda Race
Bermuda

New England Islands

Mark Grosby
Jim Quanci
Brad Willauer
Andrew Kallfelz
Bob Medland
Wilson Fitt

Julie Kallfelz
Ernie Godshalk
Maggie Salter
Deanna Polizzo
Peter Griffin
Phil Dickey

Liz Baylis

Tom Post

Chris Otorowski
Tim Surgenor
Jeffrey Wisch, M.D.
James Phyfe
Chris Otorowski
Drew Plominski
Richard Casner
Andy Dickinson
William Strassberg
Jim Binch

Bob Darbee

Dan Biemesderfer

Elizabeth Gowell/Mark Gabrielson

Michael Moradzadeh
Chuck Hawley
Ray Cullum

January 24
June 19

June 28
September 23

Peter Rugg
Andrew Kallfeltz
James Watlington
Ray Cullum
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2027

a. US/Spanish Virgin Islands March 20 to April 2 Roel Hoekstra
b. South Pacific or Whitsunday Islands Winter TBD
c. Bras D’Or July 20 — August 5 David Stanfield
Peter Rugg
15. Old Business Jay Gowell
16. New Business Jay Gowell
Proposed Amendment to By-Laws, Article XVIII Peter Griffin

(See proposed revision details page 4 and 5)

Vote required
17. Remarks Jay Gowell
18. Adjourn Jay Gowell

Please join your fellow CCA Members and guests for cocktails at 17:30 followed by Dinner and

Awards at 19:00. The evening program location will be announced at the resort.
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Recommended New Language Pertaining to the Cruising Club of America Financial Matters
Language in Article XVIII of the By-Laws

1) Due to the change in the fiscal year of the CCA from November 1 thru October 31 to a calendar year, it is
necessary to revise the date for the completion of the budget to December 1°t from October 1%, therefore, it is
recommended that the first sentence of Article XVIII of the By-Laws be deleted and in its place the following be
substituted:

The Commodore and Treasurer shall by December 1 of each year prepare an annual plan and budget for the
upcoming year consistent with the objectives and operating concepts of the Club for consideration and approval
by the Governing Board.

2) Itis recommended that the third sentence in the fourth paragraph of Article XVIII of the By-Laws be deleted and
replaced with the sentence below. This sentence is no longer applicable due to the discontinuation of drafts,
the implementation of the Contract Authorization Policy, and the Financial Affairs Committee framework of
financial controls.

The Governing Board with the advice of the applicable committee(s), shall establish a framework of financial
controls to assist the Commodore and the Treasurer in their responsibility to control the Club’s operations in a
manner consistent with the annual budget and to safeguard the assets of the Club.

Respectfully submitted to the Secretary by:

Richard Casner
John Devlin
Ernest Godshalk
Peter Griffin

Kathleen O’Donnell

May 28, 2025
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XVIIl. FINANCIAL MATTERS

The Commodore and Treasurer shall by December 1 of each year prepare an annual plan and budget for the upcoming
fiseal-year consistent with the objectives and operating concepts of the Club by-Octeberl-ofeachyear—for
consideration and approval by the Governing Board.

All funds of the Club shall be deposited from time to time to the credit of the Club in such banks, trust companies, or
other depositories as the Governing Board may select.

The Governing Board may authorize any officer or officers, agent, or agents of the Club, in addition to the officers so
authorized by these By-Laws, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Club and such authority may be general or confined to specific instances. In the absence of any such
determination by the

Governing Board, contracts shall be signed by any two officers of the Club, at least one of whom shall be the
Commodore, Vice Commodore, Secretary, or Treasurer.

All checks, drafts, or other orders for the payment of money, notes or other evidence of indebtedness issued in the
name of the Club, shall be signed by such officer or officers, agent, or agents of the Club and in such manner as shall
from time to time be determined by the Governing Board. In the absence of any such determination by the Governing
Board, such instruments shall be signed by the Commodore, Vice Commodore or Treasurer. Ne-check-draft-orother

i i Frioehd dget—finaneialThe Governing Board with

the advice of the applicable committee(s), shall establish a framework of financial controls to assist the Commodore and

the Treasurer in their responsibility to control the Club’s operations in a manner consistent with the annual budget and
to safeguard the assets of the Club.

The Governing Board shall adopt and review from time to time a written investment policy for the assets of the Club.

Page 5

Agenda CCA Fall Meeting September 19, 2025



