Cruising Club of America
Annual Meeting of Members
New York Yacht Club
Friday, March 7, 2025 1500

Commodore Jay Gowell called the meeting to order at 1500 hours.
Secretary Pat Montgomery confirmed that a quorum was present.

. A motion was made and seconded to approve the minutes of the Fall Meeting held on
October 17, 2024. The motion carried.

Commodore Gowell welcomed attendees and explained the revised format of this year’s
meeting — auditorium seating - was designed to better accommodate member input. He
emphasized CCA’s accomplishments in 2024, including expanded cruises,
implementation of new digital tools, and the creation of four new committees. He also
highlighted the publication of officer responsibilities and orientation programs for both
new members and elected officers. He recognized strong contributions from Safety &
Seamanship, emphasized the role of club publications, and noted the addition of 50 new
members.

. Vice Commodore Chace Anderson submitted his report and emphasized the development
of job descriptions for officers. Members were invited to provide comments or
corrections as these are living documents.

Treasurer Kathleen O’Donnell reported that the Fidelity account has grown by $250,000
to exceed $2 million. A formal withdrawal policy was implemented to preserve club
assets. Dues for 2025 have been increased to $265 per regular member which includes an
increase in the per capita allocation paid to the Stations, now totaling $25 per member.
Dues collection has reached 89% to date. Peter Chandler was thanked for his mentorship.

Secretary Pat Montgomery noted her report stands as submitted and reminded members
that all committee reports are posted online.

. Historian Doug Adkins invited members to suggest content for CCA’s historical
publications and noted Sheila McCurdy’s upcoming book and its unique perspective of
the CCA.

. Fleet Surgeon Dr. Jeffrey Wisch noted that COVID-19 has become less significant but
reminded planners to include medical preparedness. A new partnership with GW Remote
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Access will support the Bermuda Race. The new Medical Advisory Committee was
introduced.

Fleet Captain Ernie Godshalk shared that interest in cruises remains high. Western Isles
and San Juan Islands cruises still have space. Partnerships with Imray and Navionics
were noted. We have secured a member discount for Imray charts and both Imray and
Navionics have granted permission for their chart usage in our publications.

Reports from Rear Commodores and Post Captains followed:

Bermuda: James Watlington, speaking for Somers Kempe, described plans for a post-
Bermuda Race cruise and highlighted local efforts to support and welcome racers and
cruising members. Bermuda continues to play a central role in club cruising traditions.

Bras D’Or: Brevard Prevost, speaking for William Greenwood III, reported on
upcoming summer raft-ups and noted the station’s intention to host participants from the
Marblehead—Halifax Race. The station looks forward to welcoming members to Cape
Breton.

Boston: Nick Orem’s representative Bink Bacon shared that the India Wharf lunch series
is well-attended, with a June cruise around Massachusetts Bay in the works. Fall and
holiday gatherings remain popular among station members.

Buzzards Bay: Ray Cullum reported a very active year, with eight successful events,
including shoreside and on-the-water activities. Membership participation remains high.

Gulf of Maine: Barney Baker expressed appreciation for outgoing station head Peter
Driscoll. Events were well received, and plans for continued activity are underway.

Narragansett Bay: Ned Jones emphasized station events beyond Rhode Island, with new
initiatives to draw interest from members along the Boston North Shore. Feedback on
past gatherings has been encouraging.

Chesapeake: John Devlin noted a well-attended fall cruise and dinner that drew 130
members and guests. Planning continues for engaging and inclusive events in 2025.

Essex: Gretchen Biemsderfer shared that station lunches have drawn record attendance.
Ten lunches and several cruises and dinners are planned, reflecting growing member
interest.

Florida: Clint Bush III addressed ongoing challenges in member recruitment. A
committee is evaluating how best to balance national criteria with the unique
characteristics of Florida’s cruising community.

Great Lakes: Peter Balasubramanian noted that although the station is geographically
spread out, members remain active with global cruising, including in Croatia and the
Caribbean. Andrew McTavish was recognized for his service.

New York: Peter Becker spoke of successful member raft-ups and growing participation

in outreach events. Continued innovation in member engagement is a focus for the year
ahead.

Pacific Northwest: Doug Adkins encouraged members planning to cruise in the region
to reach out for local support. A fall cruise and station meeting are scheduled for

September.
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San Francisco: Chuck Hawley reported an increase in new members and highlighted the
successful nomination of a Blue Water Award winner. The station is looking forward to
hosting future club events.

Southern California: James Eddy reflected on the successful Sea of Cortez cruise and
noted continued planning for the 2026 fall meeting. The station is also preparing for a
strong Transpac presence.

Committee Reports followed. The following updates and highlights were shared in
addition to written submissions:

Archives (Mark Grosby): Yearbooks have been digitized and made available online.
Members are encouraged to contribute archival materials for preservation.

Awards (Steve James): Members were reminded of the Awards Dinner and encouraged
to propose future nominees. Enhancements to publicity around awards are ongoing.
Bermuda Race Foundation (Brad Willauer): Brad announced a capital campaign to
support the race and noted strong participation from volunteers and advisors.

BROC (Andrew Kallfelz): Planning for the 2026 Bermuda Race is well underway. The
race will commemorate the 100th anniversary of the Royal Bermuda Yacht Club’s
involvement.

Bonnell Cove Foundation (Bob Medland): Fifteen grants totaling $65,000 were
awarded. An additional $110,000 is available for a fall grant round. Members are
encouraged to share the opportunity.

Communications (Julie Kallfelz): Work is underway on a comprehensive branding kit.
The committee continues to support editorial excellence across all club publications.
Environment of the Sea (Rowena Carlson): Rowena thanked members for their
support during her tenure. Maggie Salter was announced as the incoming chair.

Events (Deanna Polizzo): Deanna thanked members for attending the meeting and noted
that upcoming events will be designed to encourage wider participation.

Financial Affairs (Peter Griffin): The 2025 calendar-year budget has been adopted.
Proposals for new financial controls are under consideration.

GAM (Phil Dickey): The fall issue featured robust content. The committee plans to scale
back production costs for the spring issue.

Investment (Tom Post): Club portfolios continue to grow. Additional reserves have
been established and are now earning interest.

Interclub Relations (Chris Otorowski): The committee is developing stronger ties with
other U.S. and international clubs to encourage shared cruising and knowledge exchange.
Long Range Planning (Tim Surgenor): The committee is addressing governance
structure, frequency of meetings, and strategies to increase member engagement.
Membership (James Phyfe): James encouraged all members to propose well-qualified
individuals and shared appreciation for the 50 new members admitted this past year.

Page |3

Minutes CCA Annual Meeting March 7,2025



e Next Watch (Jesse Terry): Next Watch continues to focus on younger member
engagement through race crew networking and offshore experience-building.

e Publications: No oral report was given, though work continues on print and digital
initiatives.

¢ Quartermaster (Steve Prime): All trophies and materials have been accounted for and
prepared for the Awards Dinner.

e Safety & Seamanship (Bill Strassberg): A comprehensive review of the 2024 Bermuda
Race was conducted. New safety and training recommendations have been issued.

e Technical (Jim Binch): Members were encouraged to review the technical
recommendations posted online regarding vessel preparation and seamanship standards.

e Trophy (Bob Darbee): Close coordination with the Quartermaster ensured proper
distribution of trophies.

e Voyages (Dan Biemesderfer): The 67th issue of Voyages was released, featuring 15
articles and 22 essays covering club cruises and member achievements.

e Waypoints (Elizabeth Gowell): Email engagement remains high with over 1,600
subscribers. Members are encouraged to contribute content.

e  Web (Michael Moradzadeh): New digital tools have improved cruise and event
registration. Enhancements to the website continue.

¢ Yearbook (Barbara Watson): Barbara thanked Michael Moradzadeh for web support.
Ray Cullum will succeed her as Yearbook Editor.

13. Under new business, Bob Medland presented the Nominating Committee’s report. The
following were elected:

o Commodore: John R. Gowell

Vice Commodore: A. Chace Anderson
Secretary: Patricia Ann Montgomery
Treasurer: Kathleen M. O’Donnell
Historian: Douglas D. Adkins

o O O O

Governors elected to terms expiring in 2028: William M. Passano III (Chesapeake),
Lloyd Hooper (Florida), Andrew McTavish (Great Lakes), Gary Davidson (Southern
California).

14. Retiring officers and governors were thanked: Bev Crump, Jonathan Wright, Tom
Wadlow, Atle Moe, Amanda Balasubramanian, Peter Driscoll, and Dennis Durgan.
Committee leadership transitions were noted.

15. There being no further business, the meeting was adjourned at 1610 hours. A cocktail
reception and Awards Dinner followed.

Respectfully submitted,
Patricia Ann Montgomery
Secretary

Page | 4

Minutes CCA Annual Meeting March 7,2025



